Hill Country Bowhunters Officer Meeting February 13, 2014

AGENDA: Call to order at 7:10pm
Present: Jeffery Ganze, Britni Ganze, Albert Hasty, Caren Hasty,
James Cranmer, Dustin Warncke

FIRST SHOOT- February 23" 8am — 1pm
Female Beginner, Youth and Trad will shoot bonus from the Elite Cone.
New Signage for Bonus shoot.

MEMBERSHIPS — Prorate Caren Nom. Britni Second All in favor.
Change Year from Jan-Dec (vs. Current 12months)

Examples:
Join in January =$60
Join in April =$45
Join in July =$30

CONCESSIONS- Nom. James Second Jeff Approved
Drinks: Yellow/Red Gatorade, coke, dr. pepper, sprite, diet coke, big red
Food: Hot Dog, Chili Dog, Frito Pie, Cheetos
$5.00 Combo, $3 Pie, $3 Hot Dog, $1 Drink, $1 Chips
Budget: $60 to $100 per month

TARGETS- Caren Nom . James Sec. approved
15 Cores = $900
We will borrow full amount from youth fund and pay back after first shoot.
Older 3D targets to be put on the practice range? 3 Full Size

WORK DAYS-
Schedule to be listed for members/youth to plan ahead
Could be rescheduled if need be.
James, Albert & Jeffery will work on schedule to be posted ASAP.

ELECTIONS-
President: Jeffery Ganze Vice President: Albert Hasty
Secretary: Treasurer:
Awards: Concessions: Marshall Smith
3D Director: James Cranmer Assistant:

Youth Coordinator: Dustin Warncke
Election Day: March Shoot. Post on Facebook, Website, Email and at Shoot.

PORT-A-POTTIES- Nom. James Second Britni
Chili said he could beat or match our current price. Will donate extras for the fun
shoot/other large events. Key Lock for Port-A-Potty Company Entry.
He needs a price quote - $600 last year with Flores



TBOT-
Contact: Daniel is working with Marshall they will give us a set of dates to
choose from and let us know what they need from the club

YOUTH HUNTS-
Last year we sent them on 2 hunts (1 exotic & 1 bowfishing) for a total of $2,400.
Who is eligible? Cade Smith & Mark Honomichl
What Hunt/Hunts: Exotic Hunt at DB Ranch and a Hog Hunt (Location?)
When: Open availability
Sign up for Youth Hunt Program at first shoot.

YOUTH SCHOLORSHIP PROGRAM- Britni Nom James Sec. Approved
Contact school counselor: Liberty Hill HS
How much: $500 to $1000 One boy One girl
What School/Schools: Liberty Hill HS to start
Youth fund: $8368

COW-
We need a second cow on the property
Jeffery’s grandmother may have one we can purchase

ANNUAL KICK-OFF BANQUET- Nom James Sec. Caren Approved
January before season begins (next year)
Meal and Raffle
Meet & Greet / Q&A
Youth Hunt Awards

WEBSITE- Nom. Britni Sec. James Approved
New User Friendly Design- Weebly Design
No More /Different Forum
No Member List on Website.

NEW T-SHIRTS- Nom. Caren Sec. Marshall Approved
HCB pocket logo
Bowhunter Design with full name on back
Possible t-shirt sponsors list on shirt to cover the cost
Increase sales price to $15 to cover cost of new/nicer design?

CHANGE SHOOT DAYS- Nom. Caren Sec. Marshall Approved
Change from Sundays to Saturdays
Poll on Facebook and Website
Poll on Dry Erase Board at the shoot
Ask members if they would like to start this year or next year.

CLOSE MEETING: 8:33PM MOTION JEFF SECOND JAMES



